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Der beispiellose Aufschwung der asiatischen
Ökonomien hat die Weltwirtschaft nachhaltig
verändert. Die deutschen Unternehmen gehö-
ren dabei zweifellos zu den Gewinnern  dieses
historischen Einschnitts. Nachdem die Aus-
richtung auf die neuen Märkte in Asien meist
erstaunlich reibungslos gelungen ist, geht es
nun darum, auch die Chancen der nächsten
Entwicklungsetappen zu nutzen. Dafür ist es
indes nötig, sich noch intensiver als bisher mit
den relevanten Trends auseinanderzusetzen.
Eine asiatische Teilregion, die künftig sicher-
lich noch stärker in den Fokus rücken wird, ist
Südostasien: Die zehn ASEAN-Staaten weisen
einerseits jeweils sehr interessante Investi-
tions- und Absatzpotenziale auf. Das Zusam-
menwachsen der Region verspricht zusätz-
lichen Wachstumsschub. Ende 2015 tritt mit
der ASEAN Economic Community (AEC) das
bislang ambitionierteste Vorhaben der Staa-
tengruppe in Kraft. Es handelt sich um ein sehr
komplexes Projekt, das einer detaillierten
Betrachtung bedarf. 
Auch in anderen Teilen Asiens wird versucht,
noch attraktiver für Investoren zu werden. Dies
gilt etwa für die Freihandelszone in Shanghai,
zu der Sie im Heft einen Unternehmensbericht
finden. Um der Dynamik in Asien-Pazifik
gerecht zu werden,  empfiehlt es sich, auch 
die Kooperationen Asiens mit anderen Welt-
regionen zu verfolgen. Ein Abkommen mit
wegweisendem Charakter ist die APEC, die
inzwischen auf ein 25-jährigens Bestehen
zurückblickt und damit Anlass für eine 
resümierende Rückschau bietet. 
Ich wünsche Ihnen viel Vergnügen mit dieser
IAP-Ausgabe. 
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Enhancing quality of life for more than 100 years
Bosch in Asia Pacifi c

As a leading technology and services company, Bosch has a long history of success in the
Asia Pacifi c region. It all started in 1909 with the introduction of the Bosch magneto
ignition system in China. Today, Bosch employs around 73,000 associates at 120 locations in
16 countries across the region – enhancing quality of life with products and solutions in the 
fi elds of automotive technology, industrial technology, consumer goods, and building technology.
More information: www.bosch.com
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Schwerpunktthema

the countries completed Mutual Recog -
nition Agreements (MRA) in eight 
occupational categories, ranging from
engineering and architecture services to
nursing and tourism professionals. But
these cover only a small part (roughly
one percent) of total employment in the
region and differ in their scope.

Overcoming “Brain Drain” and “Zero
Drafts”
ASEAN lacks standards in qualification
recognition which undermines the free
flow of skilled labour. Provisions in
areas like skills development, qualifica-
tion and certification should be made
priority of the AEC. Otherwise, as ILO
points out, skill shortages and mis -
matches might hinder job growth in
ASEAN. There is also the danger of
deskilling, as for example university
graduates from the Philippines might
prefer to work in low-skilled jobs
abroad because of the huge wage differ -
entials. Measures that facilitate mobi-
lity, from more standardized skill
recognition over remittances saving
and investment schemes to social 
security portability, could help to turn
the “brain drain” into “brain regain” 
for the countries of origin.

But the most pressing area is the
governance deficit in regional migra-
tion beyond skilled labour. This in -
cludes the protection of the rights of
undocumented migrants and the end of
hypocrisy in countries such as Malaysia
that regularly conducts highly publi -
cised deportation programs, while the
economy of the country actually often
relies on the cheap and easily ex-
ploit able foreign labour. Ratification
and implementation of the relevant UN
and ILO conventions would be a first
step in providing a work environment
that takes the interests of the migrant

workforce into consideration. The porta-
 bility of social and labour rights can be
an incentive to reduce irregular migra-
tion. And the strongly organized
migrant civil society in the region can
act as an important partner in regional
migration governance: in a marked
contrast to the “zero draft” of the
ASEAN states, the civil society-initiated
Task Force on ASEAN Migrant Workers
(TF-AMW) has compiled a comprehen-
sive “ASEAN Framework Instrument on
the Protection and Promotion of the
Rights of Migrant Workers” with 192
recommendations. “Make migration a
choice, not a necessity” is one of the
major slogans of migrant civil society. 

In contrast, for the AEC to reap its
full benefits with regards to economic
and employment growth, providing
comprehensive and multi-stakeholder
regional migration governance is a
necessity, not a choice.

Labour migration has been a long-
standing reality in Southeast Asia. The
Philippines in particular can be seen as
the prototype of a labour-exporting
state: After 40 years of labour export
policies – initially seen as a temporary
measure – and the creation of a sophis -
ticated state apparatus catering to 
Philippine expats and OFWs (Overseas
Filipino Workers) on temporary con-
tracts, around ten percent of its popula-
tion now live and work abroad. The
remittances they send home have
become an important source of income
for their families and the state as a
whole, but this dependency has a major
downside as well: The labour market
back home still offers insufficient
employment opportunities and even the
positive current economic development
in the Philippines, it is feared, will 
probably provide only jobless growth. 

While migrants in the past have often
sought employment opportunities in
Western countries and the Gulf States,
intra-ASEAN migration has actually
been on the rise in recent years. The
large economic disparities – USD 119
monthly wage in Laos compared to USD
3,547 in Singapore – pushed the estima-
ted number of ASEAN citizens residing
in other ASEAN member states to
approximately 6.5 million (up from 1.5
million in 1990). The actual number is
probably significantly higher, as irregu-
lar migration is rampant in the region.
Considering the high level of bureau-
cracy and fees often demanded when
making use of “official” channels, this
might seem like a rational choice from a
migrant’s perspective. But it makes them
even more vulnerable to abuse and
exploitation. Others have become irregu-
lar in the destination because they have
overstayed their visas. Even when follow -
 ing regular programs, the protection of

the rights of migrants may not be 
guaranteed, since destinations, such as
Singapore, group them into different
categories: high skilled labour is actively
catered for and may gain the right to
abode; migrants in low-skilled jobs can
only get temporary contracts; and
domestic workers are completely exclu-
ded from labour laws, since their occu-
pation is not recognized as actual work.

Labour migration in ASEAN is often
negotiated on the bilateral level and in
non-binding Memorandums of Under-
standing (MOUs). Obviously, the large
economic disparities between the predo-
minantly sending countries (primarily
the Philippines, Indonesia, Cambodia and
Laos) and receiving countries (primarily
Malaysia and Singapore) and the option
for receiving countries to meet their
demand for migrant labour through the
supply from various and often compe-
ting source countries lead to unequal
bargaining positions. There is the danger
of a “race to the bottom”, with receiving
countries dictating the rules and sending
countries competing with each other for
labour market access.  On the other
hand, source countries have repeatedly
issued temporary deployment bans to
Singapore or Malaysia because of severe
rights abuses.

Missing Job Growth due to Insufficient
Policies
These factors would call for a regional
framework to tackle the issue of labour
migration. The ASEAN Economic Com-
munity (AEC) highlights the need for
regional migration governance, since the
predicted prosperity of the community is
in parts connected to migrant labour.
According to the International Labour
Organization (ILO) and the Asian Deve-
lopment Bank (ADB), there is an increas -
ing demand for high-skilled labour but

the largest demand will continue to be
for low- and medium-skilled jobs, in
sectors such as trade, transport and con-
struction. This demand will most likely
not be met by the domestic workforce,
which reinforces the need for labour
migration. In fact, models for six out of
the ten member countries predict up to
14 million additional jobs.

There have been attempts to address
the issue on the regional level. The –
non-binding – 2007 Declaration on the
Protection and Promotion of the Rights
of Migrant Workers is certainly a land-
mark, but the proposed follow-up
ASEAN Framework Instrument is still in
the stage of a “zero draft”: countries of
destination and origin cannot agree
whether to include family members and
irregular migrants in the instrument or
not. Further initiatives, like the estab -
lishment of the ASEAN Forum on
Migrant Labour (AFML) in 2008 and the
ASEAN Agreement on the Movement of
Natural Persons (MNP) of 2012, have
provided space for dialogue or summed
up existing regulations but not yet
resulted in effective solutions. 

In fact, the AEC sidesteps irregular
and low-skilled labour migration and
focuses on the free flows of skilled
labour in the region. But as a study by
the Asia-Pacific Research and Training
Network on Trade (ARTNeT) points out:
“Current policies even if fully implemen-
ted are insufficient to achieve this”. So
far, the ASEAN states agreed to facilitate
the issuance of visas and employment
passes, yet only for professionals “en -
gaged in cross-border trade and invest-
ment related activities”. The majority of
high-skilled workforce thus still faces
the myriad visa and employment restric-
tions in the member countries, which
often require proof that a position can-
not be filled by a national. Moreover,

mail@stefan-rother.de

Labour Mobility and the 
ASEAN Economic Community
The ASEAN Economic Community clearly has the potential to lead to significant job growth in

the region. But to reap these benefits, the ASEAN member states have to step up regional poli-

cies on labour migration: first, they have to  live up to the ambitious plans for free movement

of skilled labour, and, second, develop a regional approach towards migrant labour in low- and

medium-skilled jobs which will constitute the foundation of permanent growth in the region. 

Dr. Stefan Rother is Research Fellow at the 
Freiburg Institute for Advanced Studies (FRIAS),
University of Freiburg. He is a board member of
the German Association for Asian Studies (DGA)
and speaker of the working group on migration
in the German political science association 
(AK Migra-tionspolitik in der DVPW).
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Neumitglieder des OAV 
Begrüßen Sie mit uns die neuen Mitglieder des 

OAV-Netzwerks.

NORD EVENT GmbH  
Die NORD EVENT GmbH wurde im Jahr 2000
von Hans-Christoph Klaiber in Lübeck gegrün-
det und ist eine der führenden Eventagentu-
ren und Ausrichter unterschiedlichster
Veranstaltungen in Norddeutschland. Unsere
kreativen Ideen und ein gutes Gespür für die
Märkte haben dazu geführt, dass wir uns mit
unterschiedlichen Produkten erfolgreich am
Markt positionieren konnten. Neben der Ver-
mietung hauseigener und exklusiver Locations
in Hamburgs Top-Lagen sowie der Entwick-
lung und Organisation von Firmenevents und
Privatfeiern, gehören auch Segelevents, Enter-
tainment und hauseigenes Catering zu unse-
rem Portfolio. 
Dipl.-Ing. Hans-Christoph Klaiber, 
Geschäftsführer

Rubina Real Estate GmbH  
Rubina Real Estate ist ein weltweit agierendes
Unternehmen für Immobilienconsulting mit
Sitz in Berlin. Neben unserem Beratungsfokus
auf Investitionsimmobilien in Deutschland
umfasst unser Dienstleistungsangebot u.a.
auch die Bedarfsanalyse, die finanzielle 
Planung bis hin zum Objektmanagement. 
In Zusammenarbeit mit über 60 internationa-
len Technologieunternehmen haben wir effi-
ziente technologiebasierte Prozessabläufe
entwickelt, die zu einer bedeutenden Wert-
schöpfung für unsere Kunden führen. Dies
wird durch mehrjährige Marktexpertise und
einer ausgeprägten Serviceorientierung unse-
res internationalen Teams auf allen Niveaus
ergänzt. 
Durch unsere Korrespondenzbüros in China,
Singapur & Hongkong sowie unsere erfolgrei-
chen internationalen Kooperationspartner sind
wir weltweit und vor allem im ostasiatischen
Raum aktiv. 
Carsten Heinrich, Managing Director
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Leopold Kostal GmbH & Co. KG
Die KOSTAL-Gruppe ist ein unabhängiges
Familienunternehmen, das 1912 mit Stammsitz
in Lüdenscheid (Deutschland) gegründet
wurde.
In erster Linie entwickelt und produziert die
Unternehmensgruppe technologisch anspruchs-
volle elektronische und elektromechanische/
mechatronische Produkte. Bedeutende Indus-
trieunternehmen – insbesondere alle weltweit
führenden Automobilhersteller und deren
Zulieferer – gehören zu den Kunden.
Um diesen Kunden zum einen die internatio-
nale Erfahrung einer globalen Firmenstruktur
und zum anderen die Flexibilität eines mittel-
ständisch geführten Familienunternehmens
bieten zu können, arbeiten an 38 Standorten in
17 Ländern auf vier Kontinenten über 15.000
Mitarbeiter flexibel, kompetent und kundennah.
Zur schnelleren und flexibleren Reaktion auf
einzelne Kundenwünsche gliedert sich die
KOSTAL-Gruppe in die Geschäftsbereiche:
Automobil Elektrik, Kontakt Systeme GmbH,
Industrie Elektrik GmbH, SOMA GmbH, Solar
Electric GmbH.
Christopher N. Sanders, Executive Vice Presi-
dent, Head of Corporate Planning, Co-ordina-
tion Subsidiaries

EMF Lebensmitteltechnik-Anlagenbau GmbH 
Die Firma EMF Lebensmitteltechnik-Anlagen-
bau GmbH wurde 1974 als Ingenieurbüro
gegründet und ist ein Tochterunternehmen der
Firma EMF Holding AG, Nienburg/Weser, ver-
treten in 16 Ländern mit 24 eigenen Büros.
Das Unternehmen ist in der Lebensmittelin-
dustrie tätig und baut Schlachtanlagen (zum
Teil Turnkey-Projekte) für Geflügel (Broiler,
Puten, Enten, Gänse), Fisch und Großvieh. 
Zum weiteren Produktionsprogramm zählen
Abfallverwertungsanlagen (Rendering) sowie
Spiralfroster für die Lebensmittel- und Back-
industrie. Eigene Produktionsstätten stehen in
Barth (Mecklenburg-Vorpommern) und in
Polen zur Verfügung. 
Zur EMF Holding AG zählen außerdem noch
folgende Unternehmen: SAB Barth GmbH,
Mecklenburg-Vorpommern (Maschinenfabrik),
Paul Langbein GmbH, Bremerhaven (Fischfa-
brik), Atlantis Seafoods GmbH, Bremerhaven
(Fischhandelsunternehmen) und Aquacultur-
Fischtechnik GmbH (Fischzuchtanlagen). 
Lothar Janotta, CEO

Personal & Sicherheit
Seien Sie am Dienstag, den 17. März 2015 bei der 
2. China Convention zur CeBIT 2015 auf dem Messe -
gelände in Hannover dabei! Von 11-18 Uhr erwarten Sie
Fachvorträge hochkarätiger Referenten und Diskussio-
nen zu den Themen Personal & Sicherheit. Treten Sie
außerdem während des MatchMakings mit Unterneh-
mern und Top-Entscheidern aus dem deutschen und
chinesischen Mittelstand in Kontakt. Für die Auflösung
der Sprachbarriere sorgt dabei unser frei verfügbarer
Dolmetscherpool.

Neben dem Rahmenprogramm erwarten Sie parallel zu
den Vorträgen spannende Unternehmenspräsentationen
und maximaler Raum zum Netzwerken. Ab 18 Uhr wird
die Convention mit einem Dinner und Live-Musik aus-
klingen.

Wir würden uns freuen, Sie am 17. März zur 2. China
Convention begrüßen zu dürfen!

Tickets erhalten Sie für 149 € zzgl. MwSt. direkt
über die deasia GmbH, Herrn Torge Brandenburg
(Tel.: 0511-999785-88). Ein CeBIT-Tages-Ticket, Ver-
pflegung, die Teilnahme am Rahmenprogramm & der
Abendveranstaltung und ein 10%-Lufthansa-Rabatt
für eine Flugbuchung sind im Ticketpreis enthalten.

Infos zum Programm und Referenten: 
www.chinaconvention.de

On 6th March 2015, senior representatives will meet
at the Hamburg Chamber of Commerce to continue
and expand the dialogue on diversity as strategy to
overcome the global talent shortage.

Skills shortage has emerged as one of the most pressing
issues for companies across the globe, but its causes and
coping strategies vary in different regional contexts.
Building on the output of the conference “Talent Pool
Asia - Gender Diversity as Success Factor for German
and Asian Enterprises” held on 7th March 2014 in Ham-
burg, OAV – German Asia-Pacific Business Association
and Hamburg Chamber of Commerce continue and
expand the dialogue between Asian and German busi-
ness leaders on strategies to overcome the global skills
shortage.

Asia is home to some of the youngest populations in the
world, and by mere demographics will be an important
source of qualified workforce for the global economy. 
As German companies with a strategic interest in Asian
markets act more and more globally, they increasingly
depend on the “Talent Pool Asia”. Absorbing all talent in
the labour market, irrespective of gender, cultural back-

ground and other characteristics, requires both, the
acceptance and enhancement of diversity in organiza-
tional culture as well as creating skilling systems that
ensure employability and opportunity to young genera -
tions. While German companies have a lot of valuable
experience to share in terms of the dual vocational train -
ing system, they can also learn a lot from their Asian
counterparts when it comes to embracing diversity. Both
of these interrelated issues will be conceptualized and
debated in keynote speeches and panel discussions.

“Talent Pool Asia”


